
Community Insurance & Contractual Risk 
Transfer 



bch-insurance.com

Presenter

Kevin Kimmel, CIC

Account Executive



bch-insurance.com

This PowerPoint contains a brief outline of coverage to be included in any policy that may be 

issued. It is only a summary; the actual terms and conditions of the policy will take precedence 

over this PowerPoint. Any disclosure, copying, distribution or the taking of any action in 

reliance on the contents of this information is strictly prohibited.

Disclaimer
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> Property & Equipment Breakdown​

> General Liability and Hired & Non-Owned Liability​

> Crime​

> Directors & Officers Liability​

> Workers’ Compensation​

> Excess Liability​

> Additional Coverages to Consider​

> State of the Property Market for Condos/Townhomes

> Certificates of Insurance – What to Look for

> Contractual Risk Transfer – The Significance 

Agenda
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Property & Equipment Breakdown

Building = Structures

BPP/Contents = Items Inside Structures

Additional Covered Property/Grounds = Outdoor Property



bch-insurance.com

Property/EB Claims Scenarios

> Fire or Lightning​

> Windstorm/Hail​

> Water Damage (not flood)​

> Aircraft or Vehicles ​

> Theft/Vandalism​

> Breakdown
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General Liability  

3rd Party Bodily Injury & Property Damage 
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Hired & Non-Owned Liability

Hired/Personal Vehicles Used on Association Business 
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Crime

Employee Theft

> Definition of Employee​

> Management Company​

Computer Fraud and Wire Transfer Fraud

Social Engineering Sublimit​
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Directors & Officers (D&O)

> Wrongful Acts

> Past, Present & Future 

> Formal Subcommittees

> Cyber Breach Notification
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Workers’ Compensation

Provides Coverage for Injured Employees While Working on the Job

We have no employees, why purchase?

Uninsured Contract Labor 

Annual Audit
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Excess Liability

Provides additional coverage for underlying liability policies

> General Liability​

> Hired & Non-Owned Auto Liability​

> Employers’ Liability (Workers’ Compensation)​

> Directors & Officers Liability – BE SURE IT INCLUDES D&O
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Coverages to Consider

> Special Events

> Volunteer Accident​

> Active Shooter

> Flood (NFIP)

> Environmental
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Thoughts? 

Questions?
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State of the Property Market – 
Condos & Townhomes
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What's the difference between a 
Condo & Townhome?

Condos​

> Texas Uniform Condominium Act (TUCA) or declarations (if broader)​

> Can purchase flood on RCBAP through NFIP at association level​

Townhomes​

> Depends on the declarations​

> CANNOT purchase flood through NFIP at association level​

•Biggest Misconception – “studs in” or “walls out”
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What’s driving increased rates???

> Claim Frequency 

> Claim Severity

> Reinsurance Rate Increases 

> Increased Costs 

• Construction Materials

• Labor 
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How are Carriers Responding?

> Demanding Increased Valuations

> Changing the Coverage Form

• Blanket vs. Scheduled Per Building 

            (The difference is SIGNIFICANT)

> Increasing Deductible Structures

> Increased Rates 

> Decrease in Capacity

• Many times, it takes multiple carriers

> Exiting the Market
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Blanket vs. Scheduled Per Building
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Coverages to Consider with Personal 
Lines Agent

> HO-6 or equivalent 

> Flood 

• Building and contents

> Loss of Use

> Loss Assessment 

• Make sure there are no limitations when used for the association’s 

deductibles



bch-insurance.com

What can Boards do?

> Agent Selection

> Prepare and plan for capital improvements

> Review valuations 

> Consider reserve study including replacement cost estimates 

> Where’s Andrew at? 

> Consider higher deductibles

> Consider a loss limit

• Lender concerns

> Consider changing declarations (Townhomes Only)

> Educate Residents
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Thoughts? Questions?
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3 Takeaways 

• Certificates are just a piece of paper.  
The contract is key!

• Limits within the contract mirror 
certificate & include the proper 
insurance provisions

• Retain executed contracts by both 
parties using proper legal entities
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What to look for on a Certificate
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What to look for on a Certificate
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What to look for on a Certificate
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Certificates are just pieces of paper!
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Risk Transfer – the contract is key!

Implementing master service agreements (MSA) that provides 
risk transfer (insurance requirements) and indemnity in 
favor of the association for all contractors/vendors 
including, but not limited to, the following:

• Pool & Lifeguard service companies

• Security

• Landscapers

• Roofers, Electricians, Plumbers, HVAC contractors
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Hiring Pool Contractors

Properly Executed Contract Claim Scenario

• Property risk transfer vs. sharing
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Sample Pool Contracts – What's Missing?
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Sample Pool Contracts – What's Missing?
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Sample Pool Contracts – What's Missing?
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Contract Tips

Compare certificate limits to outlined limits within the contract

•Additional Insured

•Waiver of Subrogation

•Primary and non-contributory

Make sure the proper risk transfer provisions are included. At a minimum:

Make sure correct legal entities are being used when executing

Retained copies of contract executed by both parties

ALWAYS have legal counsel review prior to signing
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Questions?



Disclaimer

We at Brady Chapman Holland & Associates, Inc. ("BCH") are not 
attorneys.  In this PowerPoint, BCH is not providing legal advice 
or a legal opinion, nor are we identifying any or all potential 
liabilities that may arise under contracts.  All such contracts 
should be reviewed by your legal counsel.

The comments are from a pure risk management perspective 
only. This PowerPoint is provided for your information only and 
should not be relied upon by third parties.  

Disclaimer
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