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Agenda

Foundational understanding of what reserves are and their intended uses
What are reserves

1

A reserve study comprises two main components, physical evaluation and financial 
analysis 

What is a reserve study
2

Breaks down the different pieces of a reserve study, what each contains and how to use
How to interpret

4

How do you facilitate the onsite meeting and inspection, and what can you do to 
improve the accuracy of the study

How to facilitate
3
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Foundational understanding of what reserves are and their 
intended uses

1 What are reserves?
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Reserve Funds

Funds which have 
been allocated for 
specific projects

Specifically allocated
the projects are for 
replacement or capital 
repair of common 
elements maintained 
by the Association

Capital repair
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What is Association maintained?

Governing Docs Legal opinions Historical practice
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A reserve study comprises two main components, a physical 
evaluation and a financial analysis 

2 What is a Reserve Study?
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3-Part Test

The Association has the obligation to maintain or replace the existing element.
Association responsibility

1

The need and schedule for this project can be reasonably anticipated
Reasonably Anticipated

2

The total cost for the project is material to the Association, can be reasonably estimated, and includes all direct and 
related costs.

Reasonably Estimated
3



Copyright © 2024 Reserve Advisors, LLC,
All Rights Reserved.

Why do we reserve?

Adequate Replacement Reserves is defined as a Replacement 
Reserve Fund and stable and equitable multi-year funding 
plan that together provide for the timely execution of the 

association’s major repair and replacement expenses, 
without reliance on additional supplemental funding. 

Community Associations Institute – An Explanation of Reserve Study Standards
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Reserve Study

Financial AnalysisPhysical Evaluation
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Physical Evaluation

Discussion between the reserve specialist 
and the community stakeholders

Meeting focus

Areas of focus for the reserve specialist 
while conducting a site inspection

Inspection focus

Understand what is Association maintained

Scope of responsibility

Learn what has been done and what is planned

History of capital projects

Avoid shortfalls or double funding

Review of operating budget
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Physical Evaluation

Discussion between the reserve specialist 
and the community stakeholders

Meeting focus

Areas of focus for the reserve specialist 
while conducting a site inspection

Inspection focus

Evaluate component condition relative to age

Condition & life expectancy

Determine best approach for replacement

Manner of replacement

Locations, access, materials, etc.

Factors affecting cost
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Financial Analysis

01

04

03

02

Starting point Expense Output

Contributions
Budgeted current 
year

Recommendation
Future 
contribution levels

Fund balance
Starting point of 
analysis 

Expenditures
Planned current 
year

Income
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How do you facilitate the onsite meeting and inspection, and 
what can you do to improve the accuracy of the study

3 Facilitate a Reserve Study
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Items Requested Prior to Meeting

Current year operating budget and a recent 
balance sheet are critical to completion of a 
reserve study

For review to help identify association 
maintained elements and responsibility

Details on projects the association has 
recently completed or is planning in the 
near future 

Allow us to more accurate forecast interest 
income

Financial documents 

Capital project information

Declarations and By-laws 

Interest rates

One

Three

Two

Four
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Physical Evaluation

Discussion between the reserve specialist 
and the community stakeholders

Meeting facilitation

Areas of focus for the reserve specialist 
while conducting a site inspection

Inspection facilitation

Meeting at the beginning of the day, most 
inspections last a single day

Duration

Individuals with historical knowledge

Who should attend

The reserve specialist will be asking 
numerous questions, but this is also the time 
for boards and managers to ask theirs

Bring questions and 
concerns
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Physical Evaluation

Discussion between the reserve specialist 
and the community stakeholders

Meeting facilitation

Areas of focus for the reserve specialist 
while conducting a site inspection

Inspection facilitation

Alleviates concerns when homeowners see 
an individual walking throughout their 
community

Notify residents prior

Allows opportunity to identify areas of 
specific concern

Board involvement initially

Provides the reserve specialist the ability to 
determine an independent, unbiased 
assessment of the common elements 

Independent  inspection
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Breaks down the different pieces of a reserve study and 
what each contains and how it can be used

4 Interpret a Reserve Study?



Copyright © 2024 Reserve Advisors, LLC,
All Rights Reserved.

Interpret a Reserve Study

Provides a concise, high level overview of 
the findings of the reserve study that is 
easily distributed to stakeholders

Provides a single page view of all common 
element expenditure details 

Outlines the funding needs for the next 
30-years 

Provide detailed information regarding the 
common elements that educate and clarify

Executive summary

Funding plan

Expenditure spreadsheets

Report narratives

One

Three

Two

Four
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Executive Summary

»Funding goal outlines the critical 
expenditures

»Prioritized projects are identified

»Recommended funding provides a 
path forward

1
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Executive Summary1
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Executive Summary1
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Executive Summary1
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1 Executive Summary
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Expenditure Spreadsheets2
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Expenditure Spreadsheets2



Copyright © 2024 Reserve Advisors, LLC,
All Rights Reserved.

Funding Plan3
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Report narratives 

»Provide detailed information regarding the common 
elements that educate and clarify

»Photos and condition statements validate expenditure 
timing

»Answers more detailed questions

4
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Report narratives 4
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